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What is the product lifecycle?
Life cycle refers to the period from the product’s first launch into the market until its final withdrawal

and it is split up in phases.

What is the Product Lifecycle Management?

Product lifecycle management is a conceptual approach which takes a product throughout its entire
lifetime into consideration.

Product lifecycle management can be an appropriate tool for the measurement of indicators of a VET
product and the management of its lifetime. Active PLM facilitates product control, -planning, -
adaptation and product innovation, thus enabling a market orientated approach of the portfolios in

further education.

What are the benefits of Product Lifecycle Management for a VET provider?
VET products have a life cycle, the concept of the product life cycle plays an important role in the
portfolio of a VET institution. Active Product Lifecycle Management is a tool to monitor and to control

the product portfolio of a vocational educational institution.

It can be recommended not only for reasons of quality assurance, but also for the facilitation of the
product development, for more transparency in the strategic business areas and for the maintenance of
the competitiveness of VET providers.
It can be recommended to:

* adapt VET programs more easily to the requirements of the labour market

* allow early and immediate reaction to the rapidly changing VET market

* assess changes and their impact on the VET offer

*  better control the product portfolios of VET providers

* facilitate the product development for VET providers

* improve quality assurance for VET providers

*  maintain the competitiveness of VET providers

* monitor and compare several key success factors and indicators influencing the performance of

a VET service / offer
*  monitor the lifecycle of VET products

* response better to the pressure of innovation in VET

Why do | have to use Q-PLM software instead of other tools?
In the QPLM project, software has been designed specifically for VET providers identifying and defining a
set of indicators that have influence on all the stages of the VET product development process: design,

development, delivery and evaluation.

Q-PLM, 538379-LLP-1-2013-AT-LEONARDO-LMP
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VET providers, social partners and other stakeholders participated in the identification of the different
key success factors and indicators that are useful for monitoring the VET product/service and to cover
the complete product life cycle. In this way QPLM software was designed according to the real needs of

the VET providers and their specific characteristics.

How can | start to use the software?

First of all, you have to log in. Also you can select the language

&me Welcome to Q- PLi- Product Llfecycle Man
MANAGEMENT
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We provide you with following options :

Information Usermanual
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Welcome to Q-PLT = Product Lifecycle Man
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Login Q-PLM Test-Database

Language for Logon: English (en) v
Uporabniiko fme: i
Gesto:
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How can | can create a new product?

For this click on the button “New Product” on the right side of the blue panel.

Q-PLM
Quality Assurance for VET Providers Using Product Lifecycle Management

Example Database

Product & Rating ~ Reporting  Weightings | EditLists  Import  Settings  Translation  Usermanagement  Logout

Cegese || e

100: Test Shari SW

Faculty: Language Primary Orientation: | Go to Product Rating \ \ Delete Product \

| cnange Proauct |

7000: Tourism

Faculty: Language Primary Orientation: Public Go to Product Rating | | Delete Product |

| Change Product |

75689: Enghlish basics

Faculty: Language Primary Orientation: Public Go to Product Rating | [ Delete Product |

[ change Product |

P0809: English Basics

Faculty; Language Primary Orlentation: Public Go to Product Rating | | Delete Product |

| Change Product |

P68768: German Basics

Faculty: Language Primary Orientation: Public Go toProduct Rating | [ Delete Product |

| Change Product |

After you have clicked “New Product” you can enter the data of your product: ID of Product; Title of

Product; Primary Orientation; Faculty Code.

How can | rate a product?

Select your product from the list and then click on “go to product rating”.

Q-PLM
Quality Assurance for VET Providers Using Product Lifecycle Management

Example Database

Product & Rating  Reporting | Weightings | Editlists  Import  Settings  Transiation  Usermanagement  Logout
| Language |+ | sens seection |
100: Test Shari SW
Faculty: Language Primary Orientation: Business [ Go to Product Rating | [ petete Product | | Change Product |
7000: Tourism
Faculty: Language Primary Orientation: Public @‘ Delete Product | | Change Product. |
75689: Enghlish basics
Faculty: Language Primary Orientation: Public [ Go to Product Rating | [ petete Product | | Change Product |

4

P0809: English Basics
Faculty: Language Primary Orientation: Public GotoProductRating | | Delete Product | | Change Product |
P68768: German Basics
Faculty: Language Priaary Ovientation: Public Go toProduct Rating | | Delete Product | | Change Product |

You have different options; select the more appropriate for your needs.

Q-PLM, 538379-LLP-1-2013-AT-LEONARDO-LMP
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pan. 9 =) :

Product & Rating

Product EDV Basis (0001) : E
What do you like to do?

'® Create a new rating using weighting template: | Please choose ... v
') Edit an existing rating of date: Please choose ... ¥

' Create a new rating using the existing rating of date: | Please choose ... ¥

' Delete the rating of date:  Please choose ... ¥

' Create both a rating and an attached weighting at once

[ G [ Camcat |

Once it is selected, you can start rating.

Q-PLM

Quality Assurance for VET Providers Using Product Lifecycle Management

Example Database

Product & Rating  Reporting  Weightings | EditLists  Import  Settings  Translation  Usermanagement  Logout

Rating for Product "Q-PLM (P08908)"

Back to Productlist

Used Weighting “Third"

R 11.12.2014 [ sweoate | Please use scroll bar to see all Indicators!

Please choose ... (ail) |+ [KSF?. Please choose .. (all || Send selection | | Save all changed vaues |

Ability to adapt with little effort to target groups, to market needs

Weighting: ” Importance of KSF/Indicator! Grade 0: Not considered/not counted.

Value: ° Current Validation of KSF/Indicator!
Description:

Are we able to adapt the VET programme to other target groups, to market needs, to companies’ needs? Graduated scale 1-10 (10: very high and easy adaptability; 1: no possibility of adaptation)

Absenteeism figures (= measurement of quality, of course, of choice, of motivation - except absenteeism because of iliness, job reasons, etc.)

Weighting: 2 Importance of KSF/Indicator! Grade 0: Not considered/not counted.

Value: 0 Current Validation of KSF/Indicator! [ sawe
Description:

Percentage rate of absenteeism during the course? Graduated scale 1-10 (10: very low level of absenteetsm 1: very high level of absenteeism)

As administrator, you can also create, adapt, modify a weighting. This weighting will be the base for

rating your VET product. You have to click on “weightings” and select your preference.

Q-PLM, 538379-LLP-1-2013-AT-LEONARDO-LMP
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Q-PLM
Quality Assurance for VET Providers Using Product Lifecycle Management

Example Database

Product & Rating Reporting dﬂ Lists Import Settings Translation Usermanagement Logout

arguage [ v scion |

100: Test Shari SW

Faculty: Language Primary Orientation: Business | GotoProduct Rating | [ Detete Product | [ Change Product |

7000: Tourism

Faculty: Language Primary Orientation: Public | Go toProduct Rating | | Delete Product | | Change Product |

75689: Enghlish basics

Faculty: Language Primary Orientation: Public GotoProduct Rating | [ Detete Prouct | [ Change product |

POB09: English Basics

Faculty: Langusge Primary Orientation: Public Go to Product Rating | | Delete Product | | Change Product |

P68768: German Basics

Faculty: Language Primary Orientations Public Go to Product fating | [ Detete procuet | [ Change product |

Welcome to Q-PLM -, Product Lifecycle Mana ant

T Tk

Product & Rating Reporting [ Weightings. Edit Lists Import Settings Translation Usermanagement Logout

What do you like to do?

'® Create a new weighting from scratch

') Edit an existing weighting: Please choose ... ... v
' Create a new weighting using the existing weighting: | Please choose ... ... v
' Delete the weighting: | Please choose ... ... v
—

There will appear all the Key success factors and indicators to star giving them a weighting value.

What kind of information can | obtain?
In reporting and comparison of the ratings you can get information about the different products and the
different stages of a product. There are different options:

- Compare evaluations of one product.

- Compare two products.

- Compare different ratings of one product.

- Grouping.

Q-PLM, 538379-LLP-1-2013-AT-LEONARDO-LMP
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Product & Rating Reporting Weightings Edit Lists Import Settings Translation Usermanagement Logout

You have to select the more adequate to your needs and according to the selection you will get more

Show Report

options to get the report.

Which options do | have as administrator?
As administrator you can:
- Create, adapt or modify weightings for indicators.
- Edit the list about Primary Orientation and Faculty Code.
- Add anew language and add translations to all parts of the software.
- Add, change and delete users.

- Import products that already exist in a list of product.

Who can | contact in case of any questions?
- Your national European partner in the Q-PLM project.
- Your national Q-PLM administrator.
- Use the Q-PLM user manual.

- Use the Q-PLM handbook.
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